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Phnom Penh 
About the City 

Total Land Area 693 km2 
Population  2.8 million  
Population Density 4040.4 / km2 
Chief Smart City Officer 

 

Name: Mr Seng Vannak 
Designation: Chief Administration 
Email: vannak.seng@gmail.com 

Smart City Action Plan 
 

VISION 
 

To improve the urban environment to enhance citizen’s quality of life. 
 

FOCUS AREAS 
 

- Build efficient and green infrastructure for current and future growth 
- Adopt best practices in public space design to create a healthy environment and boost 

economic growth 
- Develop a civic engagement through social media or applications to crowd source suggestions 

for the improvement of public space and public transport 
 

STRATEGIC TARGETS 
 

- Improve pedestrianisation with repurposed walkable paths 
- Redesign public spaces for enhanced public accessibility by people and businesses 
- Improve the efficiency of Phnom Penh Public Bus Services by 50% modal share 
-  

Smart City Project 1 
11 Sidewalks Rejuvenation Project 

 
OVERVIEW 

 
Phnom Penh aims to increase pedestrianisation through the rejuvenation, restoration and 
repurposing of the sidewalks for 11 boulevards. The project is expected to deliver traffic de-congestion 
and public space benefits by managing unlicensed street vendors and illegal parking.  
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SUPPORT REQUIRED 

 
- Traffic systems expertise, able to work within limited traffic data conditions 
- Funding, including to incentivise street vendors to relocate. 
- Stakeholder engagement management, including with all key stakeholders- Ministry of 

Finance, Transport Authority, Local Authorities, local community and shared mobility 
providers 

 
 

Smart City Project 2 
Improving efficiency of Phnom Penh Public Transit 

 
OVERVIEW 

 
Improve urban public transport mobility and active mobility (pedestrian paths) 

  
SUPPORT REQUIRED 

 
- Funding  
- Technical support for urban mobility 
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